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AGENDA

2016 Salem Lutheran Church Annual Meeting

January 29, 2017

1. Opanvng Devotions

2. Minutes of the 2015 Annual Meeting

3. Repons

Pastor’s Repon

Statistical Informuation
Councid Report

Building Committee

Holy Hootermaners

Salom Soul Sinters

Salern Soul Sistars Financial Report
Condirmation

Youth Geoup

Sunday School

Mount Salemn Cemetery
Sallem Finaecial Statements
Auditor's Report

4 Motion 1o accept reports and sudtor’s findings

5. Old Business

6. New Business

Budget for 2017
Declaeations for Council and the 2017 Nominating Commttee

Other

7. Closing Prayer/Adjournment
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Annual Meeting Minutes' 2016

Safeen Lutheran Church 2702 1% Street, Madtowa, MN 35707
Aroual Meeting Minutes, January 24 2016

Anendance:

WW.MWMMWM.MMEMMMW
Sue Gustafson, Roger Gustatson, Pat Butcher, Barry LeBilanc, Eart Erickson, Burton Petenson, Glendorn
Peterson. Rodney Petersen, Esther Petarsan, Gad Peterson, Glorl Soukkals, Dosg Scubkala, Donna
mum.wmmom.mm.mmmmmm
wtmwmmm.mmmmmmm
Nynat, Anghe Korpela, Jean Mendrickuon,

Hessings and opening devations by Pattor Joha (strem

Minutes of the 2015 Anral Meeting: Motion to spprove the 2015 ansual seeting minutes by Caled,
2™ by Jett

Areasad Reports and Roviews:

o Council Report: Presented by Jason Marsh. The focus of the councl has been primardy the
trangition peocess and keeping the needs of the church in thelr focus. Thank you extended to
Pastor john and Luke 10 81 in and afl who have helped. Call committes will now start thelr
process as cur profile has been submitted.

. !uhl‘(h-mnu!lqnn:ﬁ&amuﬂbWUunﬂukHdt1hﬂ0hn0Unﬂﬂwwu
Impeovements 10 the belldings and grounds. The south side of the chureh roof, insulation, Md
many renovations 1o the Salem Mahtowa Mall. Upcoming projects presented for 2016,

o Haoly Hootenansers: Preseated by Brooke Anderson, The Moly Hoots have had a busy yeat
again. Recording a second CD with many new svenues 10 promote our CO. They hove reached
out further 10 the Cmies and Duluth aress this year s weill. Proceeds continue (o be primardy
foe Salem Mahtows Mall renovations.

o Salem Soul Sisters: Presented by Sue Gustatson, The Soul Sisters and Salem Sisters have
combined now. Planned many fusdralser events and made all the events of the church postible
through good coordisation. Option of future CPR/AED class can be set up If interest by others.
Our AED has monthly checky for maintenance.

- wmmmmwmmmmmuw
Shters has raised this pear.

e Confemation: Presested by Luke Lekander. Pre-confirmation was added this year to meet on
Wednesdays. Atteadance has been very good and kids are interested in this program and topics
of discusson.

1|Page



Annual Meeting Minutes | 2016

. Vunhcnmo:ﬁtunM'vaumnununmnvunh.mmphntdun-nnnundnnnnn
'mmmmmmmmm They offerad movies in the
puiuﬂcnunﬂounnﬂnhmumbdwnuuﬁdunUUMnuuni.nnn-nsund
sttendance with everts. mmunpwnmwpwwﬁwamofu
adents.

. $u~hw$auonNvunudbmknhlmvdh.Hdvﬂbkeuﬂalunhunnenuw'unlumunw.
kuuduuchduhow‘lGVuG’otauIﬁ-tbvunwwdnwllﬂunubhoﬂwuhﬂnnaNm

o  Mount Salem Cometery: Presested by Chuck Porter. Meetings were held two Times Der year oo
mm.mvmoMmMoaumommmwmh
our Salers Mahtowa Hall improvements.

. Sdunln-udsuunan:'n-mndhnuhﬂhmSdnnhuo«hdmounSNNMdll
positive botiom Fne. mtmm»mmwmommbmdm
~nuuOnnhud:dulMuwmunulduthmepunacuwnwunauvuuumun
Matement this year.

o Audit committee agrees with all presented reports reviewed, Proposal for developing a form
thuouaouwmlu‘nnuoclnnourﬂuﬁuuz-hnphnunnputundhuihuuﬂgﬁr
the suditing commistos.

wwmmmmwwwwmrnmm.
Approved

New Business:
. .ubnkxﬂnmlbunlquudhd'uuvuntwupnuumtOqubaulquﬂhn

answered. MOtIon 1o Jccept the budget by Lance Korpela, 2* by Roger Gustafson. Motion
Carried

- mummumsm‘mamm: Thank you
-uan-d«nnUhtunuununhnanuumuuununmunhadwQvuuumutbkb
Anderson has completed 2 2 year terms.

Catob Anderson — Nominated by Jeff Gibertson (accepned)
Deve Eller — Nominated by Doug Sovikala (sccepted)

Donna Myhee moves that nomination cease
mwbmmmumwmw

. mmmmm:mmmmmmumwmmm "
mtmndnumd»wmmmmwmmmm
uodn.ulhmnﬂ-ueohupﬂnnnu-oalunu-dcﬂnﬂuunﬂnmluuduwasne-vb'
this call process.

————————————————————————————

0 Q9 ¢

2|Page



Annual Meeting Minutes | 2016

o Easter Dreakfant: wmmm-nwmumwm»mn
Easter £gg Hust for the Orildren. Discussion hald. Motion by Jean H 10 tadie this topk and
iMmerested partiot g 10 3 CoUNTE Mmember for Secdion

o Audi committes: Mindy Malenks, Srooke Anderson will continue, Jean has completed her
term

0 Aagie Xorpels - Nominated and Accepted, Approved
fReminders for the Congregation.

o  Goout and invite naw families and encoursge others 10 come and visk Salem 0 see what we
are al abour.

. l&GwaNNWWMBWUM“IWMW.N
is very impactant for our stablity.

Closing prayer by Pater Jobn Estrem: Prayers are offered for Esther P, Marvin B, Joanne B and any
others that ace in need for health and heating.

Motion 8o adjourn by Erin L 2 by Chuck .



Annual Meating Pastor's Report

»dnmdumm.:mmmmumumauma
Mahtowa for five montts. Time has Nown by! In some ways, | s3ll feel Drand new here and just
getting started. In cther ways, | feel ike I've been here 3 long tema.

hNMMMIMMMbWMNMWM.WI
have gotien 10 know much better than O8NS, And othar minisines and events a Salem | have

yot 10 axpanence!

Whiat | Rave experienced at Salem is & congregation that is growing, vibrant, and full of joy. Pr.
John Dielz. who came as assistant to the bshop 10 instal me at Salem_ 3aid about Salem, “Ore
of the most funvirsscestingvibrant | visited in the last twosyears. If what | saw is any indication

dnmmmmmummmﬂumum-
i that church - for & long Sme’" What a groat testamant 1o the fathful peogie of Salem and the
work that we do 88 indhviduals and as a community 10 serve God in all that we do!

in 1517 the Rev. Dr Martin Luther sparkad a movement in ha church $iat we now call the
Reformation. A tme when Martin Luther pushed s bution that created a change in the church, a
mnmmw.mm.wmumdnmwmm. As
a resull of Bis Redormation, we find the Lusheran church that hiss grown and changed over time
Ino the church that we know oday,

The chureh today - Lutheran and the iarger Christion church - is finding itself in a few and
MM.QMMMMMM?MWM ™e
pecpia of Salem have seen a great deal of change just within our Metimes - we Rave some
paopie who tell stories of fiding hewr horses 1o Sunday Schock, and othars wha cannat imagine
2 workd before smart call phones. Yie have been asiing ourselves - what does & mean (o be &
chureh today? Pow can we best roach out 10 poople who need 10 hear aboutl Jaus’ love in their
fves? &MMMMMWNWWWmemm.
We may never reach a conclusive answer, Dul we are calied 1o kesp trying and trying

We firdd cursahves in ocur own Refcemation of sorts, looking back 10 the Reformation of 1517 for
Wuwmmmmunmmm.mmwwmm
Reformaton of 2017, There is evidence al arcund Salem for the many warys in which Salem
mmwwmmawmmm»munmmm
tham in God's family at Salam. Those who have been around for even 8 haif-gozen years can
sell stories of how things are dffarent  The chidren in worship and Sunday school. the vitrant
rvaaic leadersivp of Jean, the Heots, and the cocasional 3pacal Quest MUSICANS. in atme
when church membership in e ELCA is dectining, Salem's is incressing. The Holy Spirt is
MuMthMu&MMwm.Mm
the workd, and caling Ut 8gan and again 10 hear God's voice speaking o us

mmmmmrsammemmhmcanabrmbuwm
MmmmeWMMWmMde
Salem. towards those who are searching to hear God's message of love and grace for Tem. |
mmmwmmwwnmmmm-m, thanks that
Salem Is @ faithiul and vibract congregation, and thanks that | am abie 1o be pastcr i this
wonderfd place



Statistical Information

Baptisms:
Ociober 23, 2016 - Tilus Jurek
October 30, 2016 - Evelyn Andarson

Deaths.
John Lahti - November 19, 2018, Of.site sacvice
Rev. John Estrem . Dacember 1, 2016, Funeral December 9, 2018 (Non-Member)

Confimations. 8 confermands. May 15, 2016
Alscn Began, Ales Bonnevitle, Molie Herlon, Emiy Milatich, Kendal Miletich, Luke

Myhre, Gracie Neison, Kaithyn Nynas, Makenzee Schieret
Woekly Worship Attendance: 68

Confirmation Report

Confumation started out the year 2016 with finishing out the school year with 13 youth
from Salern in confirmation class, along with youth from Elm - Blackhoof in a year of
joint classes In May, § youth affirmed their baptsmal vows and professed ther faith as
their own, Pictured below are the youth who affinmed their faih last May

Fall 2010, confirmation class started up again with Pastor Beth Potiratz. Tamary
Schieret and Donta Korpela as the adults reguiartly leading with 16 - 7th and 8th grade
youth in class.  The youth are studying from the book “Way %o Live” and Martin Luther's
Smat Catechsm - focusing on how God Is present and active through stories of
teenagers today and on the Lord's Prayer, baptism, and Holy Communion,

in 2017 we look forward 1o finshing the school year with faith ant progects, writlen faith
staternents. and four youth who may affiem thesr baptism in May 2017, Looking to Fal
2017 we antipate % agan . X

have at loast 14 youth in
confirmation class, and hope 0
»3d aven more!

Confirmation Class of 2016.
(from Soft o right) Luke Myfre,
Kendal Mietich, Makenzoo
Schieret, Alaxis Eonnavite,
Abson Began, Gracie Nelson,
Emsly Miotich, Kathn Nynas,
Moo Horlon




Salem Church Councll Repert 2016

By Jason Marsh

mmnumnmmummuwmmmm This past
m.mmumm.uwuumm-wmmwnw
Mwmmdmmhmommwﬂhamw. While much of the
mammummmmmmmdmm-umudm
Mh“memdw‘mm There are ahways bills 1o pary,
W»WMUMNanmd. But She any good organization, sucoess
ammmmmummuum.ummn
Wummmmmmu-mm. Salem s fortunate to have
mmm“MbMMMMhWMMM
Soul Sisters, the Hoots, the Call Committee, and the Men's Geoup. In each of these areas, Capable
MMM“umMMWMMMu-ﬂnmmumﬂ.

mmwmmmmmmm-mwumumm
for 8 new pastor was in full swing. After the comenittes recommended Pastor Beth, the Church Councl
wmmmammmm The congregation voted [virtualy)

Mmmmw.mawmmuuwmmw.
wummWsmmmmm-umwmm. This past fall has been 2
mdmumummmm.umwwommmmum
pastor.

mudmmmonmama.nmm»mmmmmnmm
IMMMWMmmnmumwmmm
nmummummnmmmwmmum It has truly been ane of
the badt groups with which | have worked, As we ook towaeds the yoor shead, we ook towaids a new
season In our cheech. mﬂmumumucmmmw»m
MMQMMNMbM&wW God Bleas.

1=



BUILDING COMMITTEE ANNUAL REPORT

2016 was another productive year for the Bulding Commitiee here at Salom. First we wonld e 10
thank everyone for their time and petience, hard weork, and financial support. Mere sre some of cur
projects completed at Sslem in 2016,

Southwest dassrcom tosal remodel in the Mall

Carpet replacemaent, paintieg, and furniture in charch meeting room and Pastor’s office
Major remnodal inside and out 1o the parsonage Bullding pricr 10 Pastor’s artival

An addtional hot water heater added for mone hot water capacity during large events at the
Hal

We have » number of exciting projects 10 be completed in the future. One that we hope t0 accomplish
for spring of 2017 I the roof ceplacement om north side of the church,

We have again seen an incressa in rental for the Hall. Thanks again to everyone for helping make these
things possitie here at Salem.

Suilsing Commintee:
Lance Korpels
Bremt Speldrich



Holy Hootesanners Annual Report- 2016

‘Ihe Holy Hootenanners had & very active 2016, Although we didn"t bave a sew album to
M&m.wm&dbnﬂwm&humﬂ*u“hmo(
Minmesota. We continsed to lesd worship st Salem on the second, third, and fifth Sundays of
aebmaddﬁmhdbmoummhhwmm.

Churches we visited this year were: Faith Lutheran in Culver, First Lutheran in Columbia
mammmmummmummm
in Marine on St. Croix, Bethany Luthernn in Cromwell, Gethaemene Lutheran in Hopkins,
munhc-i&CM&MCMh&MdmﬂmdMuqin&
Paal.

w:awmammhummhmamu
MMWWthW&m&MMhMM
Memorial walk, and the Joey Krog besefit,

Wom““bpﬁmlaﬂmnﬁc%ﬂxmm. We bad
mwm&huumuﬁuamv«man
Cook, MN, the Wood City Music Festival In Cloquet. and the City on the Hill Music festival at
Bayfront Park in Duluth (In front of 5,000 people!)

WM&MMNNNNM”JM&IM\M.M“&
mrwum-Tmmhwn.MuMlmhmam
dmnwnumfmummmmmhm.mh
MMdlm-WWMlMINM'Mhm.
msummmmm-m—mbmwcmm‘
MGMMmﬁIWMMWVM'do‘mNM
Hootenanny, which was had the best attendance we've bad in the four years of the event.

MNI?hﬁswmwbmm“&thm.um
Reconding Studio in Cannon Falls, MN, sod the many events that will follow!

Respectfidly submitied by Jeff Gilbertson



Salem Soul Ssters 2016 Annuasl Repon
This year we continued 10 meet the 1% Tuss of each menth, deginning with & small PoSuck
meal. We ¢ not meet during June- August

Officers from Sept 2015 - Sept 2018 iIncluded. Gloria S. & Pat B, vice presidents:
Jody E., tressurer: Angle K., secretay. and Sue G., president. Josrrst B is pansh rurse.

Each month's kiichan comminies serves cofles and treats for fellowship after church services.
We receive offerings sach week which goes toward kitchen suppiies.

WWe serve beverages and cake/bars for funerais as well 45 we aiso serve catersd medis.
wmwmmmmmmwmmaanm.
MWMMMMMM«M&:“MWMM

Each yoar we reevakuate the kitchen committee lsts 38 e are frequent changes of
membership. abilty to participate and phone rumbens.

Fund raisers that we have organized and sponsored nalude’
- This summer we provided ancthor successiul community P SOCa.
 The annual actumn meatball supper
. We completed the sale of over 200 plus “Taste of Salem”™ COOKDOOKS.
:MMN“.W&&MKW&W&MWM

The fund raisers helped us contritute and purchase the following:
. Donation of $300 toward the naw organ.
. Purchased a new oven and washing machine for the parsonage
: Bought a plant and cake 10 weicome Pastor Potirstz.
- Purchased addtional tables, carts and many kiichen tems needed for senving.
- Purchased all kilchen supples for the church and the Hall kiichens.
' $200 medical donation to Amy Alexander (Sue & Ron Bumann's daughler )
' Donated money for & Youth group maal after a ski ¥p
. Donated $100 each o the Cloquet and the Moose Lake food shwifs
| Purchased ponselas and wresths for Chvistmas decorating ot Saleen.

In Sept., we elocted new officers for Sept. 2016- Sept. 2017. Jean H., president:
Sue G.. vice pres - Jody E_, treasurer: Pat B, secretary. Joanne B. continues 8s pansh nurse.

In Dec.. we voted 1o change from pothuck 10 coffes & bars; with a Bible study pricr 10 each
moeting.
We pray for God's guidance and wisdom during 2017.

Respoctfidly Subavtiad by Outgong Soul Ssters’ President.

Susan Gustafson
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Salem Soul Sisters

Lot Profit & Loss
Accren Banie January through December 2018
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End of Year Fiscal Report 2016

Account Name: Mahtowa Aces Youth Growa (Sxtem/iml

Bank Name: Normhwiere S0k of Barmum.
mummmummwmm_
Starting Balance 2016 5215696
Total income unrestricted 5192896
Totsl eeome restrictad 5830748
Total exgercas A0S
Endng balance —SATBADE
Rant watements attached? _ X Y _____No
Chack regivter attached? XY ___No
Are thare cutstanding depotits/ehacks? Yes __X No
‘OGBHMNGINQEEEQEQ_h $ 2.136.96 q
Tgame ~ WEHS » S
|Sundnideg s | $1925.0%
| Colfected fees (pestricted) sec800 |
Mm@' w1
%G“'"hhﬂizﬂahfﬁaiﬂ S13sa a7
TOTALINCONE — Tsiomass |
Fendreising . S1000 |
Ratic supglies/lood imeetingdiock-na/parade)  lsiiaa
Mission Trip —i $7.282.27
e SRR e 305,00
nthePark si1s2e |

b 107 A

328508 |

$9,305.65

mmmsmanuMMwwmmmvumW. We sho have

$1104.91 In cur Projects Fend planning to use it
weekend coming up and we supplement the costs for all those

towards & sand volleyball court. And Wstly, we have our asnual Wi trip
who atead aed typically fully schelaeship a few youth

duuhuvulhtindannﬁwduk:btxlhﬁulvmldilmcumthRSSn.“m:hohu"&fhﬁut'&::ﬂ:
sotaling 5500 for projects not reflectad in our bafarce.

Whpastueloy s

Raperied by (Youth}: s, futte awe: YUHD

Augited by L —

Auvdited by L
date:

Avvbrod b

“19=



Salern Lsgheran Church
Sunday School Report - 2016

wmm:mmmwmmwummmd
2016, WWWWuMMMMWMMMmM
10:45 - 3130,

uqumudmsummmmmmmma
mmuomwmwmmmnmuw.mu
mmmmﬁsmm.mmmuwumum
mmmummn&mmwMM»mmwu
mhmudmswwnmmmmmwmm
MMWMMWM““IWM“M&&MM&
movie and break into smaller groups for o lgsson. At 1100 we are joined by Pastor Beth or the Moot
for musie entil 11715

mmwmuumwmcumuuwmms. Wehad 13
Mmmunmumdmamwmmmmm
are Rachel Nelson and Angie Korpels.

nmmwmmnwwmmmhmmm Buftler i
mumdwwmmmummnum.

mmwMMMnuan.mdwnmm-r
Making tie blankets for kids in need

Helping a local Eamidy with thew heating bl
moumdwwumuuumu‘m
Melping fund a water project.

mummmmwmwmnmaumuumm
of them.

Respectfuly Submited,
Ange Korped
January 8, 2017



MOUNT SALEM CEMETERY TREASURERS REPORT 2016
Northview Bank checking end of 12/31/15  $3,132.381

Income /Lot Sales 1,200.00
Total... $4,33281
Expenses for 2016

Lund Lawn Care 800.00
Gravel 1,21000
Salem Youth 200.00
Memorial Day Speaker 40.00
Lawn Mowing 58240
Gas/Oll/Parts 242.22
Total Expenses $3.074.62
Balance In checking as of 12/31/16 $1.258.19

Northview Bank savings end of 12/31/2015  $1,299.63

Interest 130
Balance in savings as of 12/31/16 $1.300.93
Mission Investment Fund #6583 $9.217.18
Mission Investment Fund #9484 $15.827.66
Total MIF as of 12/31/16 $25.044.04

Burials in 2016: Peggy Unkelhaeuser-Alvin Grohek-Ed Ennen
Darrel Porter-john Lahtl,
Subenitted by: Chuck Porter Sec/Treas Salem Cemetery Board
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Think of us In 1 WOy, 08 servonds

Lord Jesus, You Shall Be My Song
JEsus, je voudrals re chanier

o Crnt o owards of God's

myvieries. Moroower, B 5 regued

of thoworch thot Ty be found
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Aa o mather, tha following quentions are fraquently asked shout gving 3ad the work of the church. These may be helpful
0 Pour COMETEEtn engeges I Corvoretion sbout how S0 gros amd TRrve i The futere

What Is mssionad giving?

One way individuah and Congregalions parmopene
missional giving is whes fhctr Enancisl comtrbutoos,
ofen called oferiags or 2k, 10 and through their
congregation, or Other charitable arganizations, are
ended 20 do God's work In the workl We Seleve i
work can be donw fashfully theoegh ELCA mishiries

Wry give?

Tor some Uhe aevsory is God Srst gaee to us, thus throagh
our [ e have as apportusity %0 share God's pemerosty
wih sthers. This usderstanding demonstrates giving s »
spdemnssl s, ot & Bneaciall sow. For other Lutherason, the
arwwwer bs abio an identity lsse Ve are (it Listherans
and this is wBat we 00 - share with others. This Is not 4n
individaal expecince ooly, for we are church lagether, and
through our usifed giving we do Gad's work

Who gives?
All are enited 0 give as God has dlessad Shem and s Lhe
Spirt oo them

what fo give?

As the apostle Pagl wrote of the Carations in Macedonia,
“They frst peve Demnaives %0 the Lok ™ Thregh bapiem,
roefisrration snd cur confessional starerments, coch per-
son Sral Eves of Dhemseives %0 God THRhn each perscas
faih sealk, they are sakood 1 gve of 1heir tane, taless and
resccroes. This cen Take many forms

How mech 1o give?

We trach 1o grow taward o Othe (10 pereent of hawsehodd
incomed 10 & [i5e and beyoend & Uthe @3 God has Dlessed
you. Thin maay ales apply %0 0ne's Thine

When 1o give?

IndNidualy and cosgregetens are etovuraged o give
regalacly The practics of et fruits” piviag. sharing

# portios of God's blessings when they ace recetved, by
encouraped This may be weekly, monthly or quarterdy.
There are 2l ticses for special giving. This b olien
resporas 10 specific noeds o cppertanties. There are slwo
Benes for panned gifts. This is (fen for major peofects of
0 the pod of Me. All thene Sorron of giving are enoosstaged.

Whare Yo give?

Most supporters of the ELCA 0 the majority of thetr gving
50 el Phrongh their congregation When growing towerd
and beyond & Hithe, giving % o charitable organizations is
Cunsdered.

How 1o give?

AB roguier gving received By SLCA congregations s
consdered usdesignatod. This seans e dolars received
8 De used &3 desormiaed by & mivwional budget or
xperas plin spproved by & quorem of the memberihip
220 3 renaged By Phviad Wederi. Aa increang
poreertage of ¥tal ghving 10 congregamons i being
desigrined foe specitc purpones While we appreciale and
oriebrate all ghving aod respect the winhes of the dosor, we
#ho trewt merrbery and clocted leaders W mate Naadcial
dechions thit supoert God's work in and deyond the local
commeniy. both in e present sod for the fature.

What is Missien Support?

Thiis 1 The portion of your congragation’s regular feanciel
offering hat In shared wiEh podr synod. The synod then
sharvs & peroealage S God's werk thet s &0 together
thevagh our ELCA chaschwide organinotions, bosk
Suermatically mad ghobedy.




